AGENDA
COFFEE COUNTY BOARD OF COMMISSIONERS
PRE-MEETING WORK SESSION
MONDAY, AUGUST 2, 2021
8:30 O’CLOCK A.M.
COMMISSIONERS MEETING ROOM
1. CALLTO ORDER

2. WELCOME E

3. ANNOUNCEMENTS: DUE TO THE LABOR DAY HOLIDAY, THE NEXT COMMISSIONERS MEETING WILL BE HELD ON TUESDAY,
SEPTEMBER 7™

4. REVIEW BIDS FOR STREET AND DRAINAGE IMPROVEMENTS FOR SHELL BELL ROAD AND WHIPPOORWILL ROAD

5. REVIEW BOARD APPOINTMENTS EXPIRING ON JUNE 30, 2021

CONCERTED SERVICES BOARD - JULY 1, 2021 THROUGH JUNE 30, 2024 3 YEARS
EDA BOARD - TO FILL REMAINING TERM OF ROWLAND CUMMINGS- JULY 1, 2021 THROUGH DECEMBER 31, 2021 4 YEARS

6. REVIEW JUNE FINANCIAL STATEMENTS
7. REVIEW BIDS RECEIVED JULY 27™ FOR PROPERTY LOCATED AT 101 NORTH PETERSON AVENUE
8. REVIEW PROPOSED 2021 TAX DIGEST
9. MR. JAMES BARNES — DISCUSS UPCOMING REDISTRICTING PROCESS
10. DISCUSS COUNTY ROAD NAME REDESIGNATION
11. CHIEF STEVE CARVER — DISCUSS SURPLUS EQUIPMENT AND HAZARD MTIGATION APPLICATION
12. EXECUTIVE SESSION FOR THE PURPOSE AS PROVIDED IN O.C.G.A. 50-14-3(b)(2)

13. ADJOURN

Individuals with disabilities who require certain accommodations in order to allow them to observe and /or participate in this
meeting, or who have questions regarding the accessibility of the meeting, or the facilities are required to contact the ADA
Coordinator, Abby Paulk, at 912-384-4799 promptly to allow the County to make reasonable accommodations for those persons



10.

11.

12.

13.

AGENDA
COFFEE COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING
MONDAY, AUGUST 2, 2021
9:30 O’CLOCK A.M.
COMMISSIONERS MEETING ROOM

. CALLTO ORDER

. WELCOME

. INVOCATION — COMMISSIONER JIMMY KITCHENS

. PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA.

. ANNOUNCEMENTS: DUE TO THE LABOR DAY HOLIDAY, THE NEXT COMMISSIONERS MEETING WILL BE HELD ON TUESDAY,

SEPTEMBER 7™

. APPROVAL OF THE MINUTES OF THE PRE-MEETING WORK SESSION AND THE REGULAR MEETING HELD ON JULY 6, 2021
. APPROVAL OF THE AGENDA
. APPROVE / REJECT BIDS FOR STREET AND DRAINAGE IMPROVEMENTS FOR SHELL BELL ROAD AND WHIPPOORWILL ROAD

. APPROVE BOARD APPOINTMENTS EXPIRING JUNE 30, 2021

CONCERTED SERVICES BOARD - JULY 17, 2021 TO JUNE 30, 2024 3 years
EDA BOARD - TO FILL REMAINING TERM OF ROWLAND CUMMINGS- JULY 1, 2021 TO DECEMBER 31, 2021 4 years

APPROVE / REJECT BIDS RECEIVED JULY 27™ FOR PROPERTY LOCATED AT 101 NORTH PETERSON AVENUE
APPROVE / REJECT THE REDESIGNATION OF A PORTION OF ELMER GRANTHAM ROAD
APPROVE / REJECT THE SURPLUS OF FIRE DEPARTMENT EQUIPMENT

ADJOURN

Individuals with disabilities who require certain accommodations in order to allow them to observe and /or participate in this
meeting, or who have questions regarding the accessibility of the meeting, or the facilities are required to contact the ADA
Coordinator, Abby Paulk, at 912-384-4799 promptly to allow the County to make reasonable accommodations for those persons.

AGENDA



